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Pre-Onboarding

Software Transition Schedule

Onboarding

A webinar designed to
introduce staff to the new
software and ensure they are
prepared for its use.

This session provides an
overview of key features,
practical demonstrations,
and guidance on best
practices for a smooth
transition.
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Ensuring that all necessary
steps are taken before
migrating data to the new
software.

The goal is to maintain
accuracy of information
which is migrated to the new
software.

Complete form:

Offboarding
Checklist

A 4

Ensuring the staging
environment is fully validated
during the data transfer
period of the software
upgrade.

The goal is to confirm that
migrated datais accurate
prior to going live.

Complete form:

Staging Site Data
Validation Checklist

Ensuring the new software
environment is fully validated
during the critical Go Live
phase.

The goal is to confirm that all
data, configurations, and
system functionalities are
accurate and operational.

Complete forms:

Production Site Data
Validation Checklist

Onboarding Checklist
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